
LLC/AC – CARDIOVASCULAR FITNESS EQUIPMENT 
EVALUATION MATRIX 

 
 

 Weight Max. 
Score 

Contractor A Contractor B Contractor C Contractor D 

FINANCIAL ANALYSIS   
– 30% 

      

Financial Appraisal 4 20     

Contract Sum 8 40     

Sub-Total   60     

TECHNICAL/QUALITY 
ANALYSIS – 70% 

      

Contract Compliance 1 5     

Maintenance/Service 
Proposal 

4 20     

Audio Visual Proposal 3 15     

Quality 3 15     

Functionality 2 10     

Aesthetics 2 10     

Footprint/Configuration 2 10     

Environmental Impact 2 10     

Innovation 2 10     

Ease of On Site 
Maintenance 

2 10     

IFI Compliance 3 15     

Industry References 2 10     

Sub-Total   140     

Grand Total (Weighted)       

 
Notes: 
 

1. Each criterion is scored 0 – 5 and multiplied by the weighting. 
 

2. A score of zero is applied where no information has been supplied with the tender submission. 
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